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Executive Summary 
 
1. This report provides an update on recent activity relating to the Adult Social 

Care portfolio. 
 

 
Key Points for Consideration 

 
 
2. Adult Safeguarding  
 
Strategic Initiatives under Development 

 
The draft Code of Practice for the Liberty Protection Safeguards (LPS) consultation 
closes on 14 July 2022. Adult Care have contributed to the consultation via NW 
ADASS and have ensured that Children services, advocacy and local providers had 
the opportunity to contribute their views.  The Rochdale multi-agency LPS systems 
assurance group have now met twice to develop and monitor the necessary 
programme of work to introduce the changes to systems and practice needed. There 
is currently no date given by Government for the implementation of LPS.  
 
Policy Development 
 
Following consultation with member agencies, Rochdale Borough Safeguarding Adult 
Board (RBSAB) are putting the final touches to their new strategic business plan for 
2022 to 2024. This will be shared with RBSAB at the next Board meeting.  
 
We have recently purchased membership to the “Research in Practice” resource to 
enable Adult Care to access, understand and apply evidence in our work with adults.  
We have identified and engaged Link officers and champions across the service to 
maximise opportunities to embed the resources into practice. 
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Service Performance 
 
Audits of local safeguarding practice continue and are reported quarterly.  We are 
particularly focussing our practice on the consideration and application of the s42 
safeguarding duty.   
 
The RBSAB self-assessment challenge panels have now been completed and a report 
will be sent to all partner members of RBSAB to provide assurance about partnership 
safeguarding practice. 
 
We currently have nine cases managed under the multi-agency risk management 
protocol. These are cases where an individual is at serious risk of harm or death, is 
unable or unwilling to accept services to support them and has the capacity to make 
that decision.  In the last reporting quarter, five cases were closed, four of which 
were because of risks being reduced/ removed or managed and the person 
engaging with professionals, unfortunately one died.  Positively, over 2021/22, the 
majority of the closure outcomes are due to the risks being reduced and the person 
engaging with professionals and services.  
 
We have heavily promoted the Greater Manchester Fire and Rescue Service fire 
prevention training to Adult Care workers and to the wider partnership.  This quarter, 
we have also held well-attended training sessions on “Jigsaw” to help staff recognise   
visual indicators that an individual may be susceptible to extremist radicalisation.   
 
 
3. Adult Social Care 
 

4.4 
 
 
 
4.1 

Strategic Initiatives under Development 
 
Adult Care continues to develop an integrated health and care approach across the six 
neighbourhood teams, with the plan to align to the five townships in the near future. This will 
include greater alignment with children’s services, Primary Care Networks (PCNs) and third 
sector agencies.  
 
In partnership with the Local Care Organisation (LCO), adult social care have held a number 
of workshops across the borough with key partners to identify how ‘locality boards’ will 
operate in each neighbourhood area. Locality boards will bring together key partners and 
stakeholders to ensure that the health, care and wider system identifies key priorities for 
service delivery to meet the needs of the local population. This will include enhancing the 
links between statutory, third sector, voluntary and charitable services in local areas to 
develop and enhance the prevention offer.  
 
In December 2021, central government published the white paper ‘People at the Heart of 
care’, which sets out a ten year vision for care and support in England. The white paper is 
based around three key objectives:  

 People have choice, control and support to live independent lives. 
 People can access outstanding quality and tailored care and support. 
 People find adult social care fair and accessible.  

 
In response to the White Paper and to ensure that adult social care is able to deliver the 
required changes for the residents of Rochdale, we have identified eight key priority areas:  
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 Charging Reforms  
 Fair Cost for Care  
 Care Market – workforce development  
 Adaptations  
 Inspection  framework  
 Prevention and Digital offer  
 Carers 
 Housing  

 
In conjunction with the white paper, a new inspection framework will be implemented from 
April 2023. This will be similar to that experienced in Children’s with Ofsted and SEND.  The 
above programmes of work will enable adult social care be ‘inspection ready’. In addition, 
adult social care are creating new and targeted resource, to manage the new duties and 
expectations. With the implementation of the white paper, it is expected that demand on adult 
social care will increase by 25%. 
 
Adult social care continue to review the ‘front door’ to services, to ensure that we make ‘our 
first contact count’, improving customer experience and delivering personalised outcomes for 
the residents of Rochdale. This programme of work is aligned to the corporate transformation 
programme, enhancing the digital and online offer. An aim of which is to optimise efficiencies 
and develop alternative ways to access and utilise adult social care services.  
 
Policy Development 
 
In line with the new Prevention strategy, adult social care is reviewing our early intervention, 
diversion and prevention offer. Meaning that we will aim support individuals earlier, so that 
they are able to maintain their independence for longer. As such, we aim to enhance our offer 
with assistive technology and enhance our reablement services, creating better links with 
therapy led services within the NHS. 
 
Adult social care plan to review the charging policy and Disability Facilities Grant (DFG) policy 
in the coming the months. In regards to the charging policy, we need to ensure that we reflect 
national legislative changes and apply learning locally. In regards to the DFG policy, we want 
to provide greater choice and control for individuals, and expand the options available to our 
residents to determine how and when adaptations are made to individual’s homes. This will 
enhance how adult social care delivers personalised outcomes for the residents of Rochdale.  
 
Service Performance 
 
Demand continues to see a steady increase during the year which is being monitored 
closely.  
 
Admission to residential and nursing care homes continue to remain low this year 
compared to numbers we saw pre Covid 19, for both 18-64 and 65+ age categories.  For 
both categories adult care are on track to meet the internal target (16 admissions, and 245 
admissions respectively for the year), which speaks to the preventative offer that is in place, 
and the efforts to keep people independent for longer in the community.  
 
The number of new clients in month to STARs is relatively stable, but is on an upwards 
trend with a current number of 112 (highest since 133 in July 2021). Although the 
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percentage of STARs reablement fluctuates month on month, it remains above internal 
target of 80%.  
 
We can see a slight upwards trend in the number of contacts to the service, however the 
percentage who go on to assessment at the end of a contact is decreasing, which indicates 
that work done at the ‘front door’ is continuing to divert and signpost, where appropriate. 
 
 
4. Joint Commissioning – Adults  
 
Strategic Initiatives under Development 
 
We are continuing to develop suitable accommodation for people with Autism and/or learning 
disabilities including Mount View a bespoke development for one very complex individual 
with Autism and learning disabilities, and Starkey Street a development for 20 people. These 
will be individual bungalows that will enable people with a learning disability to live 
independent lives with appropriate support.   Progress is also being made with the 
development of Riverside an 88 bedded Extra Care facility in Middleton that is due for 
completion in Summer 2023. The Adult Care and strategic housing group continue to 
evaluate proposed new developments and to consider the evaluation of future supported 
accommodation needs. 
 
There is work underway to refresh the Greater Manchester (GM) Learning Disability (LD) 
Plan and a consultation event has taken place where self-advocates, carers, provider staff 
and other stakeholders provided views about LD  priority areas an action plan will be put in 
place. The LD health sub group has been relaunched by the ICS and work continues to 
address key areas such as Annual Health checks, Health passports, STOMP agenda and 
Covid recovery issues.  
 
 
Policy Development 
 
The council introduced the real living wage for care workers as part of our fee structure for 
the commissioned placements in our care market in April 2021. We continue to encourage 
all providers to implement the real living wage to ensure that the care market salaries are 
competitive with other employers. 
 
With the development of the White Paper ‘People at the heart’, additional funding to support 
the implementation has been provided to local authorities from central government.  Part of 
this funding will be used to establish an Engagement Officer, which will improve our ability to 
listen to the voices of people with lived experience and use this information to drive up service 
quality. The job description for this new post is currently being evaluated, recruitment is 
anticipated by September 2023 
 
Priority areas of development remain Autism, planning for young people transitioning into 
adulthood and a review of the carer’s service is scheduled for this year. 
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Service Performance 
 
The emergence of new variants of Covid continue to present some challenges and the 
number of care homes with outbreaks has risen recently with both residents and staff testing 
positive. The pressure on the system is being managed but the continued cycle of Covid 
outbreaks can cause system difficulties due to staff illness as a result hospital discharges are 
closely monitored to ensure flow through the system. 
Similarly, domiciliary care agencies are faced with peaks and troughs of staffing shortfalls, 
but are able to deliver a service across the borough despite this challenge.  
 
Quality monitoring continues to focus on key areas of Care Quality Commission Key Lines 
of Enquiry, including care planning, safeguarding, medication, health and safety, workforce 
and recruitment, as well as ensuring registered managers have appropriate systems and 
reporting process in place around Covid-19 to keep their residents and staff safe.  
 
An enhanced Quality Assurance Framework is being developed with health colleagues and 
this will enable quality issues across the sector to be thoroughly addressed and improve 
service delivery and outcomes for people using services. We will work with providers, CQC 
and other professionals, to better understand any areas of concern and how they can be 
improved. Additional Quality assurance officers have now been recruited and the team will 
be fully recruited by August 2022, monitoring activity has been increased almost doubling in 
this first quarter of 2022/23.  
 
5. Communication  
 
As always, it’s been a busy few weeks across the service since my last report. I attended 
the launch of the Hub, Alkrington, which is an innovative new community facility, which will 
help to reduce health inequalities and improve residents’ mental wellbeing. The opening 
was the culmination of a lot of hard work across the service. I was proud be at the opening 
of the hub, which will be a real asset for residents across the borough helping to enhance 
lives and support independent living.  
 
As always, carers’ week was marked in style in our borough. I helped to promote the week 
and the work of our 25,000 carers, with social media videos, and it was great to attend the 
event at the Willows Dementia Hub to conclude another wonderful week. I also helped to 
promote Dementia Awareness Week with a video urging everyone to become Dementia 
Friends. Small steps to make a big difference. This was promoted across the council’s 
social media channels. It’s fantastic to see so many of our residents becoming Dementia 
Friends, to help raise awareness and support loved ones.  
 
The Shining a Light on Suicide campaign continues to be promoted across social media 
channels, helping to signpost people to the range of help and support available. The 
campaign also encourages everyone to look out for family, friends and work colleagues. 
We can all play our part.  
 
The recruitment campaign across the service is continuing and this continues to be pushed 
across social media. I was also pleased to see our local care homes marking the Jubilee 
celebrations, with decorations, parties and afternoon teas as our residents really got into 
the spirit of things. There are many good news stories coming up over the coming weeks, 
which will, as always, be communicated. Finally, along with my assistant Councillor 
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Sheerin, I will be attending an adult care gathering to thank our staff for their ongoing work 
to improve the lives of our older and vulnerable residents 
 
 
 

  
Councillor Iftikhar Ahmed 

Cabinet Member for Adult Care


